Job Title: Chief Technical Officer (CTO) / Technical Director - Aluminum Foil Production Plant
Location: Yerevan, Armenia

Overview:

We are seeking a dynamic and experienced Chief Technical Officer (CTO) or Technical Director to
lead the technical operations of aluminum foil production plant. The ideal candidate will
possess a strong background in industrial engineering, process optimization, and strategic
planning to drive efficiency, increase production volumes, and enhance the scope of our end
products. This role requires a visionary leader who can assess our current production processes,
develop detailed optimization plans aligned with international best practices, and implement
initiatives to achieve operational excellence.

Key Responsibilities:

Assess Existing Production Process:
e Conduct a comprehensive evaluation of our current production processes, identifying
inefficiencies, bottlenecks, and areas for improvement.
e Analyze production data, quality control metrics, and equipment performance to
identify opportunities for optimization.
e Collaborate with cross-functional teams to gather insights and feedback on current
processes.
Develop Optimization Plan:
e Develop a detailed optimization plan that encompasses all relevant processes of the
production lifecycle, from raw material sourcing to product packaging.
e Research and benchmark against international best practices in aluminum foil
production to identify innovative strategies for optimization.
e Prioritize initiatives based on potential impact, feasibility, and resource requirements.
Action Plan for Efficiency Increase:
e Create an action plan to increase efficiency throughout the production process, including
streamlining workflows, reducing waste, and improving resource utilization.
e Implement continuous improvement methodologies such as Lean Six Sigma to drive
sustainable efficiency gains.
e Establish key performance indicators (KPIs) to monitor progress and ensure
accountability.
Implementation Action Plan:
e Present optimization plans to shareholders and key stakeholders, gaining buy-in and
alignment on objectives and timelines.
e Develop a detailed implementation action plan, including resource allocation, timeline
milestones, and risk mitigation strategies.
e Lead cross-functional teams in executing initiatives, providing guidance and support to
ensure successful implementation.



Enhancement of Production and Investment Directions:

Identify opportunities for further enhancement of production capabilities and expansion
of product offerings.

Identify investment opportunities and strategic growth areas.

Develop a detailed action plan for investment in new technologies, equipment upgrades,
and process innovations to enhance the scope and quality of our end products.

Overall Objectives:

Optimize existing production processes to improve efficiency, reduce costs, and increase
production volumes.

Develop and implement strategic initiatives to enhance the competitiveness and
sustainability of our aluminum foil production plant.

Drive continuous improvement and innovation to maintain our position as a leader in
the industry.

Requirements:

Experience in project management and leading cross-functional teams.
Proven track record of successfully optimizing production processes and driving
efficiency improvements.

Will be considered an advantage:

Bachelor's or Master's degree in Engineering, Industrial Management, or related field.
PhD preferred.

Minimum of 10 years of experience in a senior leadership role within the manufacturing
industry, with specific experience in aluminum foil production preferred.

Strong analytical skills with the ability to interpret complex data and develop actionable
insights.

Excellent communication and interpersonal skills, with the ability to collaborate
effectively across all levels of the organization.

Strategic thinker with the ability to develop and execute long-term plans to achieve
business objectives.

Familiarity with international quality standards and regulations related to aluminum foil
production.

Ability to adapt to changing priorities and thrive in a fast-paced, dynamic environment.
Demonstrated leadership qualities, including integrity, accountability, and a commitment
to excellence.

Languages: English, Russian

Duration: 1+ years



